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CASTLE STRATEGIC HOLDINGS INC. (CSHI)

Strategic Program Coordination & Operational Support Solutions

Castle Strategic Holdings Inc. (CSHI) provides program coordination, stakeholder engagement,
operational support, and partnership-driven solutions for government, educational, workforce, and
community-focused initiatives.

CORE CAPABILITIES

e Program Coordination & Administrative Support
e Stakeholder & Vendor Coordination

o  Workshop & Training Program Support

e Operational Advisory & Organizational Support
e Government Readiness Support

e Strategic Partnership Coordination

DIFFERENTIATORS

e Veteran-owned business with 29+ years of federal operational leadership experience

e Extensive experience operating within regulated and compliance-focused environments

o Executive-level stakeholder coordination and systems-oriented operational support

e C(ollaborative, partnership-driven delivery model utilizing scalable subcontractor coordination
e Strong communication, facilitation, and organizational management capabilities

e Commitment to responsive service, operational discipline, and professional execution

TARGET MARKETS

Government Agencies ¢ Educational Institutions ¢ Workforce Development Organizations ¢ Economic
Development Programs « Community-Based Initiatives ¢ Prime Government Contractors

PRIMARY NAICS CODES

e 541611 - Administrative Management & General Management Consulting Services
e 541618 - Other Management Consulting Services

e 561110 - Office Administrative Services

e 611430 - Professional & Management Development Training

e 561499 - All Other Business Support Services

e 541512 - Computer Systems Design Services

COMPANY SNAPSHOT

e Business Structure: C-Corporation
e Veteran-Owned Business
e State of Incorporation: Texas
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o UEI Pending
e CAGE Code: Pending
o Website: www.castle-strategic.com

LEADERSHIP SUMMARY

CSHI combines executive-level operational leadership experience with a collaborative, solutions-oriented
approach to program coordination, stakeholder management, and organizational support. The company
is focused on building strategic partnerships that support scalable, efficient, and community-conscious
project execution.
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